UBND PHUONG LA Gl CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG MN HOA HONG Poc lap - Tw do - Hanh phic
S6: 65/BB-MNHH La Gi, ngay 04 thang 3 ndm 2026
BIEN BAN

Hop trién khai nhiém vu thang 03 niim 2026

I. Thoi gian bat dau: Vao Iic 07 gio 30 phit ngay 04 thang 03 nim 2026
I1. Pia diém: Trudng Mam non Hoa Hong
I11. Thanh phanthamduy:
1. Chutri: Ba Phan Thi Nhu Uyén-Hi¢u truong
2. Thu ky: Ba Poan Huynh Mai Phuong - Thu ki hoi dong
Tong s6 VCNVLD cua don vi tham gia : 42/41 nit
Ving: Hong Phuong (Ho san), Thanh Nguyét (HO san)
IV. Ngi dung:
* Thong ké so liéu hoc sinh, nhém l6p:
- Khoi Nha tré: 90/42 nit
NT 25-36th (1): 30/15 nit NT 25-36th (2): 30/14 nit
NT 25-36th (3): 30/13 nir
- Khdi Mau gido: 315/156 nit

3-4 tudi (1): 30/13 nit 3-4 tudi (2): 30/14 nit
3-4 tudi (3): 30/15 nit

4-5 tudi (1): 29/15 nit 4-5 tudi (2): 29/13 nir
4-5 tudi (3): 28/12 nir 4-5 tudi (4): 30/15 nir
5-6 tudi (1): 37/20 nit 5-6 tudi (2): 35/19 nit

5-6 tudi (3): 38/20 nix

- Tong s6 hoc sinh: 406/198 nir

1. Nhic nhé cta Hiéu truéng:

- Khi ra cong phu, nhé bam chudng dé dong ctra lai.

- Gi4o vién can tuyén truyén véi phu huynh vé gio dong mé cong, néu dio
tré s& di vao cong phia sau.

- Vé CS nudi dudng cd Hué PHT quan ly, nhan vién nau an. Vé CS gido
duc ¢d Linh Thao PHT quan ly, doi ngii GV. Tét ca cung nhau phuc vy, gido duc
tré phét trién toan dién. Vi vay, cac cd can biét rd vi tri chinh va nhiém vy hd
tro.

2. Panh gia tinh hinh thuc hién ké hoach thang 02/2026:

* Un diém:
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- Thuc hién tét viéc té chuc di doi va 6n dinh cac hoat dong gido duc tré
tai truong mai ( ngay 02/02/2026).

- T6 chirc cac hoat dong tuyén truyén, ky niém ngay thanh lap Bang 03/02
va Xuan Binh Ngo dam bao trang trong, an toan.

- Thuc hién nghiém tac lich truc Tét, dam bao an ninh, an toan trudng
hoc.

- Duy tri nén nép chuyén mén, chim soc nudi dudng sau Tét 6n dinh.

- Cong tac cong khai, tai chinh, bao cao dam bao diung quy dinh.

+ 01 VCQL, 01 GV hoan thanh xuét sic nhiém vu dugc Chu tich UBND
phuong ra QP nang luong trude thot han ( cd Thao trude 12 thang, cd K. Oanh
trude 9 thang).

* Han ché:

- Tinh than trach nhiém chung cta tap thé chua duoc phat huy ( thoi tiét
ning, mua chua c6 huéng khiac phuc...dam bao an toan cho tré gio don tra
tré...). Vai tro trach nhiém cua té trudng chua bao quat to, chua cha dong trong
phdi hop vai nha trudng trong céng tac quan ly bao quan CSVC.

3. Trién khai cong vin:

S6 519/UBND-VP phuong La Gi ngay 13/02/2026 V/v ting cuong chip
hanh, chi dao chdp hanh nghiém phép luit t6 tung hanh chinh va thi hanh an
hanh chinh trén dia ban phuong La Gi

S6 528/UBND-VP phuong La Gi ngay 24/02/2026V/v tang cudng phong
ngira, ddu tranh v6i toi pham va vi pham phép luat lién quan dén hoat dong “tin
dung den”

S6 54/KH-UBND phuong La Gi ngay 24/02/2026 Ké hoach trién khai
xay dung co quan, doanh nghiép, co s& gido duc, khu dan cu dién hinh vé phong
trao toan dan bao vé an ninh T6 qudc

S6 56/KH-UBND phuong La Gi ngay 26/02/2026 Ké hoach khic phuc
nhitng ton tai, han ché chi s cai cach hanh chinh nim 2025 trén dia ban phudng
La Gi

S6 551/UBND-VP phuong La Gi ngay 26/02/2026 Tang cudng cong tac
quan 1y ho chiéu ngoai giao, ho chiéu cong vu trén dia ban phudng

S6 539/UBND-VP phuong La Gi ngay 26/02/2026 Cong van trién khai
thuc hién Ké hoach s6 2311 ngay 24-02-2026 ctia UBND tinh vé danh gia cong
tac phong, chong tham nhiing nim 2025

S6 553/UBND-VP phuong La Gi ngay 27/02/2026 Tham muu trién khai
thuc hién Nghi quyét s6 23/NQ-CP ngay 07/02/2026 ctia Chinh pha vé Phién
hop Chinh phu thuong ky thang 01 nam 2026
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S6 562/UBND-VP phuong La Gi ngay 27/02/2026 Trién khai thuc hién
két luan cta Thu tudng Chinh phii vé tong két cong tac ngoai giao kinh té nim
2025 va ké hoach trién khai nhi¢m vy 2026

4. Ké hoach cong tac thang 03/2026

Chao mimng bau cir Pai biéu Qudc hoi khoa XVI va Pai biéu Hoi dong
nhan dan cac cap nhiém ky 2026-2031. Ngay hoi non song ( ngdy bau cir
15/3/2026)

- Thi dua 1ap thanh tich chao ming Ngay Qudc té Phu nit 08/3; Ngay
Qudéc té Hanh phuc 20/3.

- Ky niém Ngay thanh 1ap Poan TNCS Hb Chi Minh 26/3.

- Tang cuong xay dung “Truong hoc xanh — an toan — hanh phuc”.

4.1. Cong tac tuyén truyen — giao duc chinh tri tw twéng

- T6 chirc sinh hoat ky niém 08/3; tuyén dwong nit VCQL, GV, NV tiéu
biéu ( Truyén thong viét bai tuyén duong ¢6 Linh Thao, K. Oanh).

- To chuc hoat dong Ngay Qudc té Hanh phuc khong chi 1a dip dé ton
vinh gia tri ctia niém vui va sy hai long trong cudc séng, ma con nhiac nhd ching
ta vé& tAm quan trong cua sy can bang giira vat chat va tinh than.

- Long ghép gido duc tré vé: Kinh trong ba, me, cd gido; Gid tri gia dinh
va yéu thuong phu nir.

- Tuyén truyén 26/3 thong qua hoat dong trai nghiém, trd choi dan gian.

- Tiép tuc tuyén truyén:

+ Phong chdng dich bénh giao mua (ning néng- mua);

+ Phong chéng tai nan thuong tich ( Cac hanh lang, lan can, bac thang
cap, cau thang, cac khu vuc cao trudc cong trudng...khu vuc choi ngoai troi,
bdn hoa, nha banh, banh roi ngoai chay ra cong...);

+ An toan giao thong: Tuyét ddi khéng chay trén via hé, nguoc chiéu (
nhic chung PH); Dung xe tranh cong ra vao...

+ An ninh trat ty: Gio dong, mé cia 3 céng; Gi0 nhan va don cua tré hoa
nhap...

- Phong chéng xam hai tré em: Nhan vién bao vé truc truc tiép thoi gian
don xong va tra hét tré. ..

4.2. CONng tac quan ly

a. Cong tac t6 chirc — hanh chinh

- Ra soat phan cong nhi¢m vu phu hop tinh hinh co s& maéi.

- Kiém tra viéc thyc hién ndi quy, quy ché chuyén mon.

- Duy tri nén nép ky cuong hanh chinh.

- Hoan thién hd so kiém tra ndi bd nam hoc 2025-2026.

b. Cong tac tai chinh
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- Cong khai thu chi thAng 02/2026.

- Ra soat ngudn kinh phi dam bao nudc ubng HKII.

- Thyuc hién cong khai tai chinh ding thoi gian, dung quy dinh.

c. Cong tac kiém tra

- Tang cudng du gid dot xuat. ( Co6 Linh Thao PHT)

- Kiém tra hd so s6 sach nhom 16p. ( Co Linh Thao PHT)

- Kiém tra cong tac ban tra, quy trinh giao nhan thyc phim. ( C6 Hong
Hué PHT)

- Kiém tra méi truong gido duc lay tré lam trung tam tai timg 16p. ( Co
Linh Thao PHT)

4.3.Néng cao chat lwgng chiim séc — nudi dwdng — gido duc

a. Cong tac chim so6c nudi dudng — y té

- T6 chirc Tiéc Buffet 8/3 - Huong Sac Hoa Hong

- Tang cuong vé sinh moi trudng, luu ¥ him rira phia sau khong c6 hé
thong tach ddu mé ( rira tat ra dat)

- Ra soat hé théng dién, nudc, phong chay chira chdy. Lap HO so mdi
theo quy dinh hién hanh ( C6 Hué PHT); Mua Bao hiém ( ¢c6 Nga). Thuc hién
cho may hoat dong 1 thang/lin — mé sd cAp nhat théng tin( Poi PCCC cia
truong, tryc tiép anh Trung BV, quan 1y c6 Hué PHT).

- T6 chirc tong vé sinh toan trudng (01 dot trong thang). PHT ¢6 KH xdy
dung cong viéc cu thé, phan coéng trach nhiém, két qua va danh gia.

- Kiém tra chét luong nudc uéng, vé sinh bé chtra ( ké thuan tién cho viéc
st dung)

- Thyc hién kiém thyuc 3 buée, luu mau thirc dn dang quy dinh.

- Pam bao 100% tré dugc theo ddi biéu d6 ting truong.

- Bb tri hoan thién cac khu rira tay khu vuc ngoai 16p va may gidt giat
khan.

b. Cong tac cham séc gido duc

- Duy tri hoat dong Chao co, tich hgp B6 tiéu chi: Gido duc nép séng vin
minh va cht d& trong thang.

- T6 chirc Hoi thi: Bé Vui, khoe — C6 hanh phuc khéi Nha tré. Dy kién
ngay 20/3/2026

- T6 chic Ngay hoi Thé duc, thé thao khéi MG. Dy kién ngiy
26,27/3/2026.

- T6 chirc tham quan, trai nghiém khdi MG 5 tudi tai Tiéu Poan huin
luyén - Co dong 2. Dy kién ngay 18/3/2026

- Tiép tuc thuc hién chuyén de: “Xay dung moi truong gido duc léy tre
lam trung tam”. Xay dung MTGD bén ngoai 16p va cac khu vui choi
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- T6 chtic thao giang — chia sé chuyén mon theo to.

- Tang cudng hoat dong trai nghiém ngoai trdi. BS tri khu vuc choi, tén
khu vyc ( ¢6 hinh anh, cau khau ngir va thoi gian mo dong)

- Long ghép gido duc bao vé méi trudng: Phan loai rac don gian; Chim
soc cdy xanh; Tiét kiém nudc. ( Tap tré: GV thiét ké st dung 16 (ky)dung qua
thanh thing dé huéng dan tré)

5. Xay dung moi trueong xanh — cinh quan s pham

- Phat dong phong trao: “Mdi nhom, 16p mot mang xanh — mdi tudn mot
goc dep”

- Cai tao khu vuc: Sau day 16p hoc; Khu bép; Khu bao v€; Trudc va sau
cong truong.

- Trong bo sung cdy bong mat, cdy hoa, cdy day rii treo theo diéu kién
thie té. ( Cac bon cay trudce 16p: Chon thém ciy b thé che cac khung tao bong
mat nhu: CAy hanh phuc, dinh ling 14 tron, nguyét qué...).

6. Cong tic chuyén ddi s6 — truyén thong

- Cap nhat thuong xuyén Website, Fanpage truong.

- Xay dung chuyén muc: “Mobi tuAn mét hinh anh dep”’; “Khoanh khic
yéu thuong 08/3”.

- Tang cuong tng dung CNTT, Al trong thiét ké hoc liéu.

- Chuén hoa dit liéu hoc sinh.

7. Nhiém vu khac

- Ra soat cac tiéu chi trong cong tac xay dung trudng chuan Qudc gia giai
doan 2025-2030.

- Ra soat ti€u chi trudong hoc an toan.

- Xay dyng Quy tic Ung xir cia nha gido theo TT03/2026/TT-BGDDT
ngay 30/01/2026.

- X4y dung du thao ké hoach thang 4/2026.

8. Chii tri két luan: Bé nghi CBGVNV nghiém tac thyc hién day du cac
ndi dung cong tac thang 03 va dam bao phdi hop thyc hién cé hiéu qua.

Cudc hop két thuc lic vao lac 10 gid 30 phut cung ngdy, bién ban duoc
thong qua cho cac thanh phan tham du cing nghe va thong nhat./.

THU KY

DPoan Huynh Mai Phuong



